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There is an increase in holding tube feeds (TF) 
in the ICU, leading to patients receiving less 
than the prescribed TF ordered. The American 
Society of Enteral and Parenteral Nutrition 
recommend meeting >80% of estimated 
energy needs once TF has reached goal. Initial 
data showed that 63% of patients were 
meeting >80% of their goal volume at 24 and 
48 hours and 53% were meeting >80% of their 
goal volume at 72 hours.

The “5 Why Analysis” exercise was used to get to the root cause of the increase in TF 
holds around spontaneous breathing trials. 

A comparison of pre and post intervention data shows a 12% improvement at 24 
and 48 hours. There was a decrease of 3% at 72 hours. Given the small sample size of 
the post-intervention data, this is likely not reflective of the impact these 
interventions will have on improving TF delivery.

Project Highlights: There was limited data to reflect on post interventions, however, 
we are moving in the right direction!

Impacted Groups:
• Patients: Positively impacting our intubated ICU patients by feeding them more
• Nurses: One less step in the night shift RN workflow
• Interdisciplinary team: Encouraged more collaboration between RD, MD and RN

Comparison of Post Intervention Data vs. Baseline Data

Baseline Data

Nursing Survey: Why are you holding TF?

Increased tube feed delivery at 24 and 48 hours by 12% through incorporating the dietitian into ICU rounds and stopping the practice of 
holding tube feeds at 5am in preparation for spontaneous breathing trials.
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The #2 reason for TF holding, after vomiting, 
was for spontaneous breathing trials.

Highlighted Process Issues and Solutions


